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NEW IN 2008: 

Two (2) “Training Tracks” 

One “track” for Lodge Officers and District Educational Officers. 

One “track” for EVERYONE else. 

 

 

There will be SOMETHING of value offered for EVERY Mason 
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See you there! 
 

You can attend more than one location so that you can see both tracks! 
 

DEOs and LEOs should attend the Saturday afternoon tracks. 
 
 
 



2008 Division Education and Leadership Conference 
 

Friday Evening Conferences 
 
ALL BRETHREN 
5:45 - 6:15 P.M. - Time for Fellowship (A sign-in roster will be distributed during the class sessions.) 
6:15 - 6:25 P.M. All Brethren - Main Auditorium 
Opening Prayer - Division Provost 
Pledge of Allegiance - Division Provost 
Welcome and Instructions MW Edmund Cohen 
6:30 to 9:25 P.M. Brethren are divided into two groups: educational and officer training as listed below. 
9:35 P.M. All Brethren Attend Counterpart Sessions as listed below. 
10:00 P.M. The Conference is over at the end of your counterpart session. 
 
LODGE OFFICERS AND DEOS / LEOS 
List class location here! 
(District Educational Officers, Lodge Educational Officers) 
(Senior and Junior Wardens, Senior and Junior Deacons) 
6:30 P.M. to 7:55 P.M. Session I - Developing Programs for the Year 
7:55 P.M. to 8:05 P.M - SHORT BREAK - PLEASE BE BACK AT 8:05 
8:05 P.M. to 9:25 P.M. Session II - Planning & Budgeting 
SESSION III AND SESSION IV TO BE HELD IN YOUR AREA BY YOUR DEO 
 
ALL OTHER BRETHREN 
List class location here! 
6:30 P.M. to 7:10 P.M. - Class I 
7:10 P.M. to 7:55 P.M. - Class II 
7:55 P.M. to 8:05 P.M - SHORT BREAK - PLEASE BE BACK AT 8:05 
8:05 P.M. to 8:45 P.M. - Class III 
8:45 P.M. to 9:25 P.M. - Class IV 
 
COUNTERPART SESSIONS 
 
Grand Master with Worshipful Masters / DDGM'S Room: 
Deputy Grand Master with Senior Wardens Room: 
Grand Senior Warden with Junior Wardens Room: 
Grand Junior Warden with Senior / Junior Deacons Room: 
Grand Secretary / Grand Treasurer with Secretaries / Treasures Room: 
Grand Senior / Junior Deacons with all other Brethren Room: 
Grand Lecturer with Committee on Work Room: 
(DIWS) District Instructors of Work, (LIWS) Lodge Instructors of Work 
Grand Provost with COME&P, Room: 
(DEOS) District Educational Officers, (LEOS) Lodge Educational Officers 
Chairman, GL Committee on Masonic Home Ambassadors Room: 
Committee members, Regional and District and Lodge Masonic Home Ambassadors 
Chairman, GL Committee on Masonic Community Blood Program Room: 
Committee members, Regional and District and Lodge Blood Coordinators 
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Saturday Morning Conferences 
 
ALL BRETHREN 
 
7:45 - 8:15 A.M. - Time for Fellowship (A sign-in roster will be distributed during the class sessions.) 
8:15 - 8:25 A.M. All Brethren - Main Auditorium 
Opening Prayer - Division Provost 
Pledge of Allegiance - Division Provost 
Welcome and Instructions MW Edmund Cohen 
8:30 to 11:25 A.M. Brethren are divided into two groups: educational and officer training as listed below. 
11:35 A.M. All Brethren Attend Counterpart Sessions as listed below. 
12:00 P.M. The Conference is over at the end of your counterpart session. 
 
LODGE OFFICERS AND DEOS / LEOS 
List class location here! 
(District Educational Officers, Lodge Educational Officers) 
(Senior and Junior Wardens, Senior and Junior Deacons) 
8:30 A.M. to 9:55 A.M. Session I - Developing Programs for the Year 
9:55 A.M. to 10:05 A.M. - SHORT BREAK - PLEASE BE BACK AT 10:05 
10:05 A.M. to 11:25 A.M. Session II - Planning & Budgeting 
SESSION III AND SESSION IV TO BE HELD IN YOUR AREA BY YOUR DEO 
 
ALL OTHER BRETHREN 
List class location here! 
8:30 A.M. to 9:10 A.M. - Class I 
9:10 A.M. to 9:55 A.M. - Class II 
9:55 A.M. to 10:05 A.M. - SHORT BREAK - PLEASE BE BACK AT 10:05 
10:05 A.M. to 10:45 A.M. - Class III 
10:45 A.M. to 11:25 A.M. - Class IV 
 
COUNTERPART SESSIONS 
 
Grand Master with Worshipful Masters / DDGM'S Room: 
Deputy Grand Master with Senior Wardens Room: 
Grand Senior Warden with Junior Wardens Room: 
Grand Junior Warden with Senior / Junior Deacons Room: 
Grand Secretary / Grand Treasurer with Secretaries / Treasures Room: 
Grand Senior / Junior Deacons with all other Brethren Room: 
Grand Lecturer with Committee on Work Room: 
(DIWS) District Instructors of Work, (LIWS) Lodge Instructors of Work 
Grand Provost with COME&P, Room: 
(DEOS) District Educational Officers, (LEOS) Lodge Educational Officers 
Chairman, GL Committee on Masonic Home Ambassadors Room: 
Committee members, Regional and District and Lodge Masonic Home Ambassadors 
Chairman, GL Committee on Masonic Community Blood Program Room: 
Committee members, Regional and District and Lodge Blood Coordinators 
 
ADDITIONAL SATURDAY AFTERNOON TRAINING 
12:00 P.M. LUNCH (OFFERED ONLY IF ENOUGH BRETHREN PRE-REGISTRED) 
12:30 P.M to 2:00 P.M. - Session III - Building the Lodge Leadership Team 
2:00 P.M. to 3:30 P.M. - Session IV - Membership 



 
Classes will be offered ONLY if there are enough DEOS PRE-registered! 


